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Operating Budget Summary 
FY 2008/09 Yearend Budget Report

 FY 2004/05 
Actual 

FY 2005/06 
Actual 

FY 2006/07 
Actual 

FY 2007/08 
Actual 

FY 2008/09 
Actual

Management 1,083,362$         873,865$          1,181,034$         1,126,687$         1,235,359$       
Administration 1,665,827           2,124,362         2,587,826           2,839,259           3,107,709         
Engineering 579,220              555,746            606,441              593,134              788,435            
Maintenance 1,385,888           1,681,886         1,770,447           1,835,900           2,061,032         
Water Quality Compliance 644,293              732,277            742,507              790,097              866,707            
Water Resources 1,148,488           1,195,036         1,092,406           1,222,234           1,750,276         
Water Treatment Operations 2,309,597           3,014,978         3,314,923           3,565,132           3,295,972         

Total Operating Expenditures 8,816,675$         10,178,150$     11,295,584$       11,972,443$       13,105,490$     
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Operating Budget Summary
FY 2008/09 Yearend Budget Report

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Management
Salary and Benefits 459,600$         430,276$         94%
Materials and Supplies 23,500             22,963             98%
Outside Services 351,000           195,494           56%
Election 350,000           335,579           96%
Directors Fees and Expenses 238,400           251,047           105%

Total Management 1,422,500        1,235,359        87%
Administration
Salary and Benefits 1,603,600        1,604,904        100%
Materials and Supplies 267,000           211,779           79%
Outside Services 867,600           785,263           91%
Utilities 112,500           95,610             85%
Insurance 449,100           410,153           91%

Total Administration 3,299,800        3,107,709        94%
Engineering
Salary and Benefits 589,400           598,003           101%
Materials and Supplies 34,200             31,206             91%
Outside Services 67,500             159,226           236%

Total Engineering 691,100           788,435           114%
Maintenance
Salary and Benefits 1,628,800        1,395,749        86%
Materials and Supplies 395,500           378,796           96%
Outside Services 323,500           286,487           89%

Total Maintenance 2,347,800        2,061,032        88%
Water Quality Compliance
Salary and Benefits 793,900           718,956           91%
Materials and Supplies 123,700           85,143             69%
Outside Services 62,000             62,608             101%

Total Water Quality Compliance 979,600           866,707           88%
Water Resources
Salary and Benefits 792,000           690,248           87%
Materials and Supplies 310,300           318,054           102%
Outside Services 335,300           474,812           142%
Utilities 165,000           267,162           162%

Total Water Resources 1,602,600        1,750,276        109%
Water Treatment Operations
Salary and Benefits 1,415,300        1,343,433        95%
Materials and Supplies 656,800           468,378           71%
Outside Services 73,000             50,476             69%
Utilities 2,240,100        1,433,685        64%

Total Water Treatment Operations 4,385,200        3,295,972        75%
Salary and Benefits 7,282,600        6,781,569        93%
Materials and Supplies 1,811,000        1,516,319        84%
Outside Services 2,079,900        2,014,366        97%
Utilities 2,517,600        1,796,457        71%
Insurance 449,100           410,153           91%
Election 350,000           335,579           96%
Directors Fees and Expenses 238,400           251,047           105%

Total Operating Expenditures 14,728,600$    13,105,490$    89%
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DEPARTMENT:  MANAGEMENT 
 
Department Objective  
 
Direct the activities of the organization and provide management support to the Board of 
Directors. 
 
Major Accomplishments – FY 2008/09 
 

 Obtained a favorable court ruling in CWIN vs. CLWA (Challenge to 11,000 FY 
Acquisition from the Buena Vista/Rosedale Rio Bravo Water Banking and Recovery 
Program) – In April 2009, the Appellate court affirmed the December 2007 trial court 
judgment. 

 Settled CWIN and Friends of the Santa Clara River vs. CLWA (Challenge to 2005 Urban 
Water Management Plan) – The trial court had ruled in favor of CLWA in August 2007.  
Although Plaintiffs filed a notice of appeal in October 2007, a favorable settlement was 
subsequently negotiated and executed in October 2008. 

 Received $2.0 million in federal funding for the perchlorate initiative. 
 Implemented SB 61 legislation, which adjusted the CLWA Board of Directors’ terms of 

office. 
 

 
 
 
Financial Highlights 
 
Total FY 2008/09 Expenditures were 89% of the total Agency budget, or approximately 
$1,623,110 less than budgeted.  FY 2008/09 expenditures for Management were 87% of 
budget, or approximately $187,141 less than budgeted.  Significant deviations (more than 10% 
and more than $20,000) from the budget are as follows: 
 

 Legal Consulting was less than budgeted based on actual workload (54% of budget, or 
$158,450 less than budgeted).  

 Directors Fees were more than budgeted due to increased workload (124% of budget, or 
$34,663 more than budgeted). 
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Details of Management Expenditures
FY 2008/09 Yearend Budget Report

0011100000 MANAGEMENT

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary  288,600$       274,580$       95%
51007 Overtime 10,000           8,914             89%
51050 Burden and Benefits 161,000         146,782         91%

Materials and Supplies
52005 Safety Training and Equipment+ 1,000             411                41%
52010 Supplies and Services 10,500           13,500           129%
51505 Employee Expense+ 6,000             4,844             81%
51515 Employee Travel+ 6,000             4,208             70%

Outside Services
53101 Education/Seminars 6,000             8,944             149%
53202 Legal Consulting 345,000         186,550         54%

Election
51301 Election 350,000         335,579         96%

Directors Fees and Expenses
51326 Directors Fees 145,400         180,063         124%
51327 Directors Expenses 52,100           43,001           83%
51328 Directors Travel 17,300           13,065           76%
51329 Directors Training 23,600         14,918         63%

1,422,500$    1,235,359$    87%
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DEPARTMENT: ADMINISTRATION 
 
Department Objective: 
 
Implement the accounting, buildings and grounds, investing, human resource, purchasing and 
risk management needs of CLWA. 
 
Major Accomplishments – FY 2008/09 
 

 Implemented a vesting schedule for retiree benefits to reduce future costs. 
 Implemented full pre-funding of retiree health insurance.
 The Agency received the Excellence in Budgeting Award from the California Society of 

Municipal Finance Officers for its FY 2008/09 Operating Budget.
 The Agency received the Distinguished Budget Presentation Award from the Government 

Finance Officers Association for its FY 2008/09 Budget. 
 The Agency received a Certificate of Achievement for Excellence in Financial Reporting 

from the Government Finance Officers Association for the FY 2007/08 Comprehensive 
Annual Financial Report. 

 The Agency received the ACWA-JPIA President’s Special Recognition Award for 
achieving a low loss ratio for the period July 1, 2004 through June 30, 2007.   

 Refined the Long-Term Financial Master Plan. 
 Implemented a video surveillance system at the Rio Vista Water Treatment Plant and 

Intake Pump Station, and the Earl Schmidt Filtration Plant and the Intake Pump Station.
 
 

 
 
Financial Highlights 
 
FY 2008/09 expenditures for Administration were 94% of budget, or approximately $192,091 
less than budgeted.  Significant deviations (more than 10% and more than $20,000) from the 
budget are as follows: 
 

 Reimbursement from SCWD was less than budgeted due to vacancies (87% of budget, 
or $42,839 less than budgeted). 
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 Parts and Materials were less than budgeted due to actual workload requirements (77% 
of budget, or $21,464 less than budgeted). 

 Temporary Personnel Services were less than budgeted due to actual workload 
requirements (61% of budget, or $34,688 less than budgeted). 

 Retiree Medical Insurance were less than budgeted as medical insurance premiums 
increased less than budgeted (89% of budget, or $26,869 less than budgeted). 
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Details of Administration Expenditures
FY 2008/09 Yearend Budget Report

0011200000 ADMINISTRATION

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary 1,242,300$    1,224,659$    99%
51007 Overtime 13,000           9,191             71%
51050 Burden and Benefits 684,400         664,315         97%
51020 Less Reimbursement from SCWD (336,100)        (293,261)        87%

Materials and Supplies
52024 Internal Relations 24,000           21,737           91%
52005 Safety Training and Equipment 11,500           12,683           110%
52010 Supplies and Services 59,500           47,705           80%
53215 Recruitment Expenses 5,000             7,522             150%
52020 Postage 22,000           15,701           71%
51505 Employee Expense 20,000           9,580             48%
51515 Employee Travel 17,000           12,690           75%
52035 Janitorial Supplies 13,000           10,625           82%
52075 Parts and Materials 95,000           73,536           77%

Outside Services
53101 Education/Seminars 27,000           20,445           76%
53241 Temporary Personnel Services 90,000           55,312           61%
53216 Security/Alarm Services 115,300         104,040         90%
53306 Subscriptions 2,400             2,140             89%
53304 Dues and Memberships 70,000           74,215           106%
53110 Office Equipment/Repair and Service 22,000           26,672           121%
53210 Professional Services/Audit 50,000           40,178           80%
53214 Technology Services 80,000           73,543           92%
53213 Modular Office and Storage Rent 18,500           15,094           82%
53217 SWC Audit Finance Committee 30,000           26,239           87%
53218 Agency Publications 15,000           9,755             65%
53212 Licenses/Fees 70,000           59,660           85%
53104 Uniforms 2,400             3,169             132%
53105 Outside Service/Contracting 275,000         274,801         100%

Utilities
54200 Pager/Cell Service 25,000           26,495           106%
54205 Telephone 25,000           23,715           95%
54310 Refuse Disposal 16,000           11,001           69%
54305 Irrigation 6,500             2,090             32%
54415 Natural Gas 40,000           32,309           81%

Insurance
55200 Retiree Medical Insurance 237,700         210,831         89%
55205 Unemployment Insurance -                 258                N/A
55210 Bonds/Honesty Insurance 2,000             1,116             56%
55215 Liability Insurance 154,400         141,095         91%
55220 Casualty Insurance 55,000         56,853          103%

3,299,800$    3,107,709$    94%
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DIVISION: ENGINEERING 
 
Division Objective: 
 
Implement the capital program for planning, design and construction of capital facilities ahead of 
need. 
 
Major Accomplishments – FY 2008/09 
 

 Completed updating the CLWA Data Document and adopted revised Facility Capacity 
Fees, which became effective January 12, 2009. 

 Completed design, bid and awarded the construction contract for the Rio Vista Water 
Treatment Plant Expansion Project.  

 Improved capital improvement program cost control and developed performance 
measures. 

 Completed construction of the Sand Canyon Reservoir Access Road project.   
 Completed construction of the Earl Schmidt Filtration Plant chemical storage and delivery 

project.   
 Constructed 90% of the Perchlorate Treatment Project and the Perchlorate Distribution 

Project with completion and start-up anticipated in Fall 2009.
 Completed preliminary design report for Phase II A of the recycled water system.

 
 

 
 
Financial Highlights 

 
FY 2008/09 expenditures for Engineering were 114% of budget, or approximately $97,335 more 
than budgeted (legal consulting) to provide input against the proposed NDPES discharge 
permit.  In general, this reflects an increase in professional services.  The significant deviation is 
(more than 10% and more than $20,000) from the budget are as follows: 
 

 Professional Services/Consulting are significantly more than budgeted due to (legal 
consulting) to provide input against the proposed NDPES discharge permit (296% of 
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budget, or $78,278 more than budgeted).  These expenditures were offset by revenues 
of $33,000 received in FY 2008/09. 
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Details of Engineering Expenditures
FY 2008/09 Yearend Budget Report

0011600000 ENGINEERING

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary 363,800$       371,529$       102%
51007 Overtime 2,000             1,599             80%
51050 Burden and Benefits 223,600         224,875         101%

Materials and Supplies
52005 Safety Training and Equipment 3,200             674                21%
52010 Supplies and Services 20,000           22,426           112%
53215 Recruitment Expenses 5,000             324                6%
51505 Employee Expense 3,500             4,412             126%
51515 Employee Travel 2,500             3,370             135%

Outside Services
53101 Education/Seminars 7,500             8,384             112%
53104 Uniforms -                 182                N/A
53241 Temporary Personnel Service 15,000           27,020           180%
53214 Technology Services 5,000             5,362             107%
53226 Professional Services/Consulting 40,000         118,278       296%

Total Engineering Expenditures 691,100$       788,435$       114%
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DIVISION: MAINTENANCE 
 
Division Objective: 
 
Maintain, repair and improve CLWA’s treatment and distribution facilities to ensure their reliable 
and efficient operation. 

 
Major Accomplishments – FY 2008/09 
 

 Installed new rainwater collection system for Rio Vista Water Treatment Plant clearwell 
covers.   

 Calibrated and verified all distribution flow meters for all purveyor turnouts. 
 Overhauled pumps at Rio Vista Intake Pump Station, Rio Vista Water Treatment Plant 

and Earl Schmidt Intake Pump Station.  
 Removed and replaced media from one clarifier at the Rio Vista Water Treatment Plant 

and implemented new control sequence. 
 Installed new compressed air system at Rio Vista Water Treatment Plant. 
 Cleaned and inspected tanks at Earl Schmidt Filtration Plant clearwells, recycled tanks, 

Sand Canyon Reservoir and Rio Vista Water Treatment Plant. 
 
 

 
 

Financial Highlights 
 

FY 2008/09 expenditures for Maintenance were 88% of budget, or approximately $286,768 less 
than budgeted.  In general, this reflects staff vacancy and labor being charged to capital 
improvement projects. Beginning with the FY 2008/09 Budget, these charges were budgeted in 
the capital budget items.  Significant deviations (more than 10% and more than $20,000) from 
the budget are as follows: 
 

 Salaries were less than budgeted due to vacancies (88% of budget, or $114,804 less 
than budgeted). 

 Burden and Benefits were less than budgeted due to vacancies (82% of budget, or 
$110,257 less than budgeted). 
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Details of Maintenance Expenditures
FY 2008/09 Yearend Budget Report

0011700000 MAINTENANCE

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary 975,100$      860,296$      88%
51007 Overtime 40,000           30,850           77%
51040 On Call Premium 16,000           17,160           107%
51050 Burden and Benefits 597,700         487,443         82%

Materials and Supplies
52005 Safety Training and Equipment 32,000           18,437           58%
52010 Supplies and Services 8,000             13,472           168%
53215 Recruitment Expenses 5,000             1,793             36%
51505 Employee Expense 2,500             2,818             113%
51515 Employee Travel 1,000             2,129             213%
52651 Gasoline 50,000           42,710           85%
52085 Small Tools 12,000           16,731           139%
52075 Parts and Materials 270,000         280,706         104%
52652 Diesel 15,000           -                 0%

Outside Services
53101 Education/Seminars 5,000             12,716           254%
53104 Uniforms 8,500             10,509           124%
53105 Outside Service/Contracting 260,000         253,109         97%
53229 Hazmat Disposal 5,000             -                 0%
53232 Tool Rental 45,000         10,153         23%

2,347,800$    2,061,032$    88%
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DIVISION: WATER QUALITY COMPLIANCE 
 
Division Objective: 
 
Conduct laboratory testing for process control and water quality improvements at both water 
treatment plants and regulatory compliance for CLWA, the three major purveyors in the Santa 
Clarita Valley and other long-term partners. 

 
Major Accomplishments – FY 2008/09 
 

 Published a paper entitled: Identification of Copper, Lead, Nickel, and Zinc Loading in 
Wastewater Reclamation Plant Influents from Corrosion of Brass in Plumbing Fixtures. 

 Produced the SCV Annual Consumer Confidence Report.   
 
 

 
 

Financial Highlights 
 

FY 2008/09 expenditures for Water Quality Compliance were 88% of budget, or approximately 
$112,893 less than budgeted, generally due to vacancies. 
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Details of Water Quality Compliance Expenditures
FY 2008/09 Yearend Budget Report

0011500000 WATER QUALITY COMPLIANCE

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary 521,400$       474,333$       91%
51007 Overtime 1,000             402                N/A
51050 Burden and Benefits 271,500         244,221         90%

Materials and Supplies
52005 Safety Training and Equipment 5,700             813                14%
52010 Supplies and Services 5,000             2,835             57%
53215 Recruitment Expenses 5,000             -                 0%
51505 Employee Expense 5,000             2,132             43%
51515 Employee Travel 5,000             2,136             43%
52050 Laboratory Supplies 21,000           13,242           63%
52055 Microbiological Samples 48,000           34,356           72%
52605 Gases 17,000           18,924           111%
52065 Performance Testing Samples/Standards 12,000           10,705           89%

Outside Services
53101 Education/Seminars 5,000             4,102             82%
53104 Uniforms 2,000             1,160             58%
53241 Temporary Personnel Service 5,000             9,561             191%
53105 Outside Service/Contracting 20,000           20,854           104%
53112 Commercial Services/Repairs 30,000         26,931         90%

979,600$       866,707$       88%
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DEPARTMENT: WATER RESOURCES 
 

Department Objective: 
 
Manage and direct water supply augmentation, supply reliability, conservation and public 
outreach activities for CLWA. 

 
Major Accomplishments – FY 2008/09 
 

 Negotiated an agreement with Newhall Land to utilize its extraction capacity to withdraw 
4,950 AF from the Semitropic Banking Program.

 Enhanced the Agency’s reputation in the Santa Clarita Valley as “water champions” 
through a water conservation based public relations communication plan. 

 Met requirements of California Urban Water Conservation Council Best Management 
Practice Number 8 by implementing a new high school water education program and 
maintaining existing junior high school and elementary school programs. 

 Collaborated with the local retailers, City of Santa Clarita and Los Angeles County to re-
establish the Santa Clarita Valley Drought Committee.

 
 

 
 
 
 
 
Financial Highlights 

 
FY 2008/09 expenditures for Water Resources were 109% of budget, or approximately 
$147,676 more than budgeted.  This is due to higher-than-anticipated activity in many areas, as 
a result of increased focus on water resources activities. Significant deviations (more than 10% 
and more than $20,000) from the budget are as follows: 
 

 Burden and Benefits were less than budgeted due to vacancies and labor being charged 
to capital improvement projects (79% of budget, or $45,463 less than budgeted). 
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 Recruitment Expenses were significantly more than budgeted due to payments for the 
Water Resources Manager recruitment that took place in FY 2008/09 rather than FY 
2007/08 as planned (886% of budget, or $39,291 more than budgeted). 

 Temporary Personnel Services was significantly more than budgeted based on actual 
workload requirements and to cover for vacancies (325% of budget, or $38,446 more 
than budgeted). 

 Public Relations Consulting was significantly more than budgeted due to implementation 
of a Board adopted 2008 public outreach campaign with a greater-than-anticipated 
portion of such expenditures occurring in FY 2008/09 (174% of budget, or $102,420 
more than budgeted). 

 Yuba Water Accord Changes were significantly more than budgeted based on a higher-
than-anticipated unit price (162% of budget, or $102,162 more than budgeted). 
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Details of Water Resources Expenditures
FY 2008/09 Yearend Budget Report

0011300000 WATER RESOURCES

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary 570,600$       514,774$       90%
51007 Overtime 1,000             363                36%
51008 Overtime - Public Events 21,000           20,916           100%
51050 Burden and Benefits 211,500         166,037         79%
51020 Less Reimbursement from SCWD (12,100)          (11,842)          98%

Materials and Supplies
52005 Safety Training and Equipment 1,300             1,473             113%
52010 Supplies and Services 5,000             7,754             155%
53215 Recruitment Expenses 5,000             44,291           886%
51505 Employee Expense 2,000             1,196             60%
51515 Employee Travel 6,000             5,614             94%
52045 Materials and Services - Education 100,000         96,141           96%
52025 Community Relations Promotions 81,000           66,514           82%
52030 DD Landowner Expenditures 110,000         95,071           86%

Outside Services
53101 Education/Seminars 7,500             4,840             65%
53104 Uniforms -                 1,075             N/A
53241 Temporary Personnel Service 17,100           55,546           325%
53105 Outside Service/Contracting 9,000             12,658           141%
53219 BMP Implementation 101,000         109,817         109%
53218 Agency Publications 40,000           28,676           72%
53222 Public Outreach Activities 22,000           21,080           96%
53223 Public Relations Consulting 138,700         241,120         174%

Utilities
54302 Yuba Accord Water Charges 165,000       267,162       162%

1,602,600$    1,750,276$    109%
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DIVISION: WATER TREATMENT OPERATIONS 
 
Division Objective: 
 
Optimize the operation of CLWA’s two water treatment plants and ancillary facilities and fulfill 
CLWA’s mission of providing reliable, quality water at a reasonable cost to the Santa Clarita 
Valley. 

 
Major Accomplishments – FY 2008/09 
 

 Met all retail water purveyor water demands with deliveries of 38,276 acre feet.  
 Met all applicable water quality regulations. 

 
 

 
 

 
Financial Highlights 

 
FY 2008/09 expenditures for Water Treatment Operations were 75% of budget, or 
approximately $1,089,228 less than budgeted.  Significant deviations (more than 10% and more 
than $20,000) from the budget are as follows: 
 

 Overtime was more than budgeted to cover for vacancies (124% of budget, or $29,120 
more than budgeted). 

 Burden and Benefits was less than budgeted due to vacancies (89% of budget, or 
$50,244 less than budgeted). 

 Chemicals were less than budgeted, based on lower-than-budgeted water deliveries 
(73% of budget, or $166,531 less than budgeted). 

 The DOHS Large Water System Fee was less than budgeted, based on actual workload 
requirements (63% of budget, or $22,462 less than budgeted). 

 Electricity - Treatment Plants was less than budgeted, based on lower-than-budgeted 
water deliveries (71% of budget, or $105,045 less than budgeted). 

 Electricity – Pumping was less than budgeted, based on lower-than-budgeted water 
deliveries (69% of budget, or $490,228 less than budgeted). 

$0
$500,000

$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000
$4,000,000
$4,500,000

FY 2008/09 
Budget

FY 2008/09 
Actual

Water Treatment Operations

Salary and Benefits

Materials and Supplies

Outside Service

Utilities

35



 

 

 Recycled Water Purchase was less than budgeted due to the timing of receipt of 
invoices (40% of budget, or $34,856 less than budgeted). 
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Details of Water Treatment Operations Expenditures
FY 2008/09 Yearend Budget Report

0011400000 WATER TREATMENT OPERATIONS

FY 2008/09 FY 2008/09 % of 
Budget Actual Budget

Salary and Benefits
51001 Salary 850,400$       799,657$       94%
51007 Overtime 120,000         149,120         124%
51050 Burden and Benefits 444,900         394,656         89%

Materials and Supplies
52005 Safety Training and Equipment 21,700           3,558             16%
52010 Supplies and Services 7,000             3,071             44%
53215 Recruitment Expenses -                 200                N/A
51505 Employee Expense 2,000             2,251             113%
51515 Employee Travel 2,000             1,729             86%
52600 Chemicals 624,100         457,569         73%

Outside Services
53101 Education/Seminars 4,000             4,150             104%
53104 Uniforms 4,000             1,847             46%
53105 Outside Service/Contracting 5,000             6,941             139%
53224 DOHS Large Water System Fee 60,000           37,538           63%

Utilities
54402 Electricity - Treatment Plants 361,900         256,855         71%
54401 Electricity - Pumping 1,579,800      1,089,572      69%
54403 Electricity - Other 49,000           43,137           88%
54404 Electricity - Wells 170,400         -                 0%
54430 Telemetry 21,000           20,987           100%
54426 Recycled Water Purchase 58,000         23,134         40%

4,385,200$    3,295,972$    75%
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Total Water Budget*
FY 2008/09 Yearend Budget Report

FY 2005/06 FY 2006/07 FY 2007/08 FY 2008/09 FY 2008/09
Actual Actual Actual Budget Actual

CLWA Operating Budget
   Total 10,183,743$        11,295,584$        11,972,443$        14,728,600$        13,105,490$        

   Detail on Power Costs
Electricity - Treatment Plants 407,464               441,995               345,307               361,900               256,855               
Electricity - Pumping 690,889               817,349               1,198,594            1,579,800            1,089,572            
Electricity - Other 37,649                 56,672                 49,764                 49,000                 43,137                 
Electricity - Wells -                      -                      -                      170,400               -                      

1,136,002$          1,316,016$          1,593,665$          2,161,100$          1,389,564$          
   Power as a Percentage 11.2% 11.7% 13.3% 14.7% 10.6%

SWP Budget **
   Total 20,555,400$        16,998,945$        16,941,022$        20,155,220$        20,490,241$        

   Detail on Variable Costs (Power)
Variable 2,994,813            3,657,626            4,488,388            4,649,920            4,667,948            
Off-Aqueduct Power Costs 2,331,126           946,864              1,876,229           2,249,000           4,009,679           

5,325,939$         4,604,490$         6,364,617$         6,898,920$         8,677,627$         
   Power as a Percentage 25.9% 27.1% 37.6% 34.2% 42.4%

Core Non-SWP Supplies
   BV/RRB 5,132,110$          5,355,350$          5,796,256$          5,991,800$          5,949,400$          

5,132,110$          5,355,350$          5,796,256$          5,991,800$          5,949,400$          

TOTAL COST OF WATER 35,871,253$        33,649,879$       34,709,721$       40,875,620$        39,545,131$       
TOTAL COST OF POWER 6,461,941$          5,920,506$         7,958,282$         9,060,020$          10,067,191$       
   Power as a Percentage 18.0% 17.6% 22.9% 22.2% 25.5%

AF Delivered 40,505                 44,499                 44,735                 45,700                 38,276                 
Cost per AF 885.60$               756.19$               775.90$               894.43$               1,033.16$            

* This table reflects all "water"-related costs, and divides by the amount of treated water the Agency delivers to the purveyors.

** This includes all SWP costs, including "capacity" and "reliability" charges.  This amount is included in the total that is
divded by the amount of treated water the Agency delivers to purveyors.  It may be more accurate to allocate certain
"capacity" and "reliability" charges by Table A amount (95,200 AF) and then multiply by the AF delivered
to the purveyors.  

TOTAL COST OF WATER *
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